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Information on Camanchaca 
The Company currently operates three business divisions: 
 

1. Salmon Farming: Its subsidiary Salmones Camanchaca operates in the Eighth, Tenth and Eleventh regions. 

It covers genetics and egg production; a freshwater recirculation hatchery for Atlantic salmon and other 

fresh water species; 74 sea water concessions in 14 neighborhoods; two primary processing plants in the 

Tenth region and a value-added processing and freezing plant in the Eighth region. 

 
2. Industrial Fishing: Its industrial fishing operates in Chile's northern and central-southern areas. Catches are 

intended for direct human consumption, such as fish oils high in omega 3, canned and frozen Jack mackerel 
and Langostine lobster; and protein for indirect human and animal consumption in fishmeal and fish oil from 
small pelagic fish.  

 
3. Other Seafood: The business in Chiloé focuses on purchasing spawn and farming mussels in three owned 

farming sites, and processing these raw materials at its plant and frozen storage facility located in Rauco to 
make them ready for human consumption. A farm in the Atacama region grows and processes abalone. 

 
Camanchaca is vertically integrated throughout its supply and distribution chain and exports its products to over 50 
countries using its 7 offices and commercial agents in its main markets. The Company has approximately 3,800 
employees.  
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Highlights for the year 
 

• Operating revenue for Q2 2021 was US$ 164 million, which was 11.7% higher than the same period last year 

with revenue increases in all divisions: Other Seafood +29%, Salmon Farming +14% and Industrial Fishing +7%. 

This led to a 6% increase in operating revenue for the first half year, which totaled US$ 312 million, with the 

Other Seafood division achieving +30% and the Industrial Fishing division achieving +15%. 

• EBITDA for the quarter was US$ 7.3 million, which represents a decrease of 59% compared to Q2 2020, 
explained by higher costs in the Salmon Farming division due to lower harvest volumes and sales, plus 
extraordinary mortalities and mitigation expenses associated with the algal blooms (AB). These blooms resulted 
in an additional loss of US$ 3.1 million in the quarter. Market prices rose above 10-year highs, although they 
were insufficient to offset the unusually higher costs during the quarter, partly due to lower harvest volumes 
and sales contracts closed over the last 9 months. EBITDA for H1 2021 was US$ 9.4 million, which compares 
unfavorably with the EBITDA for H1 2020 of US$ 38.8 million. 

• Net income for the second quarter was US$ 0.4 million compared to a loss of US$ 2.5 million in Q2 2020, 

leading to a half-year loss of US$ 8.4 million compared to a loss of US$ 2.3 million in the same period in 2020. 

• The profitability of the Cultivos Sur mussels business improved, as its EBITDA increased by 37% compared to 
the first half of 2020, which was its best ever half-year result and helped to mitigate decreases in other divisions.  

• Although the freezing plant was closed this year, the EBITDA margin for the Industrial Fishing division was 20% 
during the first half, similar to the EBITDA for the Other Seafood division. EBITDA for both divisions totaled 
US$ 25 million in H1 2021. 

• H1 2021 Atlantic salmon harvest volumes were 15,585 MT WFE, which were 35% lower than H1 2020, due to 
lower than average harvest weights caused by poor algae and oxygen conditions in the Reñihue Fjord, which 
limited feeding. 60% of the Q2 2021 harvest volumes came from this fjord and 35% of the H1 harvest volumes. 

• Estimated Atlantic salmon harvest volumes for all of 2021 are 40,000-41,000 MT WFE, and two-thirds will be 
harvested in the second half of the year. Coho salmon harvest volumes remain at 2,000 MT WFE.  

• The cost of harvested Atlantic salmon (ex-cage live fish) in the quarter was US$ 4.92/kg, 48% higher than in Q2 
2020, due to a high proportion of fish from 3 sites in the Reñihue fjord, which had severe feeding limitations 
and mortalities due to the environmental conditions triggered by an unusually sunny summer. Accordingly, this 
cost was US$ 4.33/kg for the first half of the year, which was 34% higher than in H1 2020. The Company expects 
these high costs to gradually reduce over the second half of the year, due to fish being harvested from other 
locations. Costs are expected to return to normal from 2022 onwards. 

• Total processing costs during the first half year were US$ 1.30/kg WFE, which was higher than the long-term 
target of US$ 1/kg, and 29% higher than H1 2020, due to 30% lower processing volumes. However, processing 
costs also increased due to the higher proportion of value-added products to generate greater margins. 

• Atlantic and Coho salmon EBIT/kg (WFE) was US$ -1.46 in Q2 2021, which was US$ 0.76 lower in than Q2 2020, 
due to the lower volumes and higher costs mentioned above, compounded by extraordinary mitigation 
expenses associated with algal blooms. Salmonid EBIT/Kg (WFE) was US$ -1.04 for the first half of the year, 
which was US$ 1.19 lower than for the same period last year, due to the same factors.  

• Jack mackerel catches in the central-southern area were 86% of the annual quota at the close of H1 2021 at 
72,000 MT, plus 3,252 MT of Atlantic mackerel. As of the date of this publication, the entire annual quota had 
been captured. The freezing plant was not available for the 2021 season, so greater focus was placed on 
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producing canned fish (+57%) and Jack mackerel fishmeal/oil (+9%). The construction of the new freezing plant 
in Coronel is on schedule and should be operational in early 2022. 

• Fishmeal sales increased by 15.3% in the first half of the year, driven by a good fishing season in the central-
southern area for Jack mackerel and sardine. Meanwhile, anchovy catches in the northern area made a 
significant recovery. Similarly, Langostine lobster sales were more than double those recorded in H1 2020, 
when the season was delayed due to the pandemic. Fish oil sales decreased by 13.1% compared to H1 2020, 
with a higher proportion of production remaining in inventory.  

• Prices of canned Jack mackerel increased by 15.2% compared to H1 2020, and the domestic market became 
the main destination. Fishmeal prices decreased slightly by 2.2% compared to H1 2020, while Peruvian quotas 
remained within normal ranges and Chinese demand returned to normal. 

• Mussel harvests rose by 18% in Q2 2021, which explains the increase in production and the reduction in costs. 
Harvest volumes for the first half of the year were 25,000 MT, which were 14% higher than the volumes for 
the same period last year, and production increased by 18.4% during the first half of the year.  

• COVID-19 active monitoring and sanitary measures continue. At the close of this report, about 80% of 
employees have been fully vaccinated, with no active cases. However, preventive health and operational 
measures have continued, to avoid COVID-19 infections, thus preserving the health of employees and 
operational continuity.  
 

• The consolidated liquidity position remains robust with a cash balance of US$ 44 million, which together with 
unused financing facilities of US$ 22 million leaves the Company with available liquidity of over US$ 66 million 
as of June 30, 2021. Net debt at the end of June 2021 was US$ 157.4 million, which was 21% higher than in 
December 2020, mainly due to increased financing requirements from the Salmon Farming division. This 
division was affected by sales prices falling even lower than in H1 2020, due to insufficient volumes that were 
committed to value-added programs closed at the end of 2020, and financing requirements associated with 
algal blooms in the Tenth Region fjords. There are seasonally higher working capital requirements from the 
Industrial Fishing division, due to the concentration of captures in each first half of the year. 

Accordingly, the subsidiary Salmones Camanchaca obtained authorization from its banks to not comply with 
the financial covenant associated with the Net Financial Debt over EBITDA ratio at the end of Q2 2021. 
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Key Figures 
 

    Q2 2021 Q2 2020 Δ% H1 2021 1S 2020 Δ% 

Operating revenue ThUS$ 163,532 146,343 11.7% 312,195 295,446 5.7% 

Gross margin ThUS$ 12,394 21,016 (41.0%) 18,348 46,064 (60.2%) 

EBITDA before fair value 
adjustments 

ThUS$ 7,275 17,761 (59.0%) 9,408 38,775 (75.7%) 

EBIT before fair value ThUS$ (986) 9,688 (110.2%) (7,021) 22,894 (130.7%) 

EBITDA margin % % 4.45% 12.14%  (769 pb) 3.01% 13.12%  (1,011 pb) 

Fair value adjustments ThUS$ 4,217 (10,250) (141.1%) 817 (16,340) (105.0%) 

Net profit (loss) for the period 
attributable to owners of the parent 
company 

ThUS$ 377 (2,459) (115.3%) (8,420) (2,326) 262.0% 

Earnings (loss) per share US$ 0.0001 (0.0006) (115.3%) (0.0020) (0.0006) 262.0% 

          

Pelagic catches MT 107,947 98,382 9.7% 196,944 162,325 21.3% 

Northern Fishing Area MT 41,567 17,917 132.0% 52,041 25,415 104.8% 

Southern Fishing Area MT 66,380 80,466 (17.5%) 144,903 136,910 5.8% 

Fishmeal price US$/ton 1,544 1,595 (3.2%) 1,557 1,593 (2.2%) 

          

Atlantic salmon harvest volumes MT WFE 6,422 10,670 (39.8%) 15,585 23,812 (34.6%) 

Company farmed Atlantic salmon 
sales 

MT WFE 9,124 9,318 (2.1%) 21,397 22,185 (3.5%) 

% sales of fillets and portions % 89.52% 86.04% 972 bp 88.71% 80.59% 813 bp 

Atlantic salmon ex cage cost US$/kg live fish 4.92 3.32 48.3% 4.33 3.23 34.3% 

Processing costs US$/kg WFE 1.44 1.13 27.1% 1.30 1.01 28.7% 

Atlantic salmon price* US$/kg WFE 5.99 5.95 0.8% 5.79 6.13 (5.6%) 

EBIT/Kg WFE US$/kg WFE (1.46) (0.70) 108.6% (1.04) 0.15 (780.3%) 

Financial Debt ThUS$    
 201,755 168,711 19.6% 

Net Financial Debt ThUS$    
 157,414 116,613 35.0% 

Equity ratio %    
 56% 61%  
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Summary Statement of Net Income by Division 
 
 

Financial aspects in Q2 2021 
 
ThUS$ Industrial Fishing Salmon Farming Other Seafood Total 
  Q2 2021 Q2 2020 Q2 2021 Q2 2020 Q2 2021 Q2 2020 Q2 2021 Q2 2020 

              
Operating revenue 64,263 60,001 88,837 78,259 10,432 8,083 163,532 146,343 
Gross margin 17,290 20,677 (8,827) (2,364) 3,931 2,704 12,394 21,016 
EBITDA 15,019 19,908 (10,058) (3,800) 2,313 1,653 7,275 17,761 
EBITDA margin (%) 23.4% 33.2% (11.3%) (4.9%) 22.2% 20.4% 4.4% 12.1% 

Net income (loss) for the period attributable 
to the parent company 

4,810 6,671 (5,717) (9,929) 1,284 798 377 (2,459) 

         
         
ThUS$ Industrial Fishing Salmon Farming Other Seafood Total 
  H1 2021 H1 2020 H1 2021 H1 2020 H1 2021 H1 2020 H1 2021 H1 2020 

              
Operating revenue 106,301 92,686 185,139 186,767 20,756 15,993 312,195 295,446 
Gross margin 24,220 25,411 (12,865) 15,554 6,993 5,100 18,348 46,064 
EBITDA 21,015 24,270 (15,691) 11,542 4,084 2,963 9,408 38,775 
EBITDA margin (%) 19.8% 26.2% (8.5%) 6.2% 19.7% 18.5% 3.0% 13.1% 

Net income (loss) for the period attributable 
to the parent company 

4,636 4,615 (15,375) (8,635) 2,318 1,694 (8,420) (2,326) 

 
 

Financial Results for H1 2021 
 
EBITDA before Fair Value (FV) adjustments for the first half of the year was US$ 9.4 million, US$ 29.4 million lower 

than the US$ 38.8 million for H1 2020. This decrease was entirely explained by the decrease in EBITDA at the Salmon 

Farming division (US$ 27.2 million) attributable to the higher cost of products and lower harvest volumes affected 

by the AB and HAB events in the Reñihue and Comau fjords, which also reduced Atlantic salmon sales volumes (-

3.5%). Thus, the Company's results for the first half of 2021 were driven by favorable results from the Industrial 

Fishing and Other Seafood divisions with EBITDA totaling US$ 25 million, but offset by negative EBITDA of US$ 15.7 

million from the Salmon Farming division. 

The Industrial Fishing business in the southern area had good Jack mackerel catches and a large increase in sardine 

purchases from local fishermen. Despite anchovy catches only reaching 9% of the annual quota in the northern 

area, the abundance of accompanying fauna has doubled the catches for H1 2021 compared to the same period 

last year. EBITDA for the Industrial Fishing division was US$ 21 million, 13% lower than in H1 2020, as its Jack 

mackerel freezing plant was not available, which is the division's main product for human consumption. However, 

the associated variable margin lost between November 2020 and October 2021 should be covered by the Lost 

Production insurance, which is expected to be recognized before the end of 2021 in Other income and not in 

EBITDA. 

The Cultivos Sur mussels business continues to perform well and achieved its best ever EBITDA for the first half year 

of US$ 4.4 million compared to US$ 3.2 million in H1 2020, driven by increased raw material harvests with good 

yields, and a consequent reduction in costs. 
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Consolidated operating revenue for the first half year was US$ 312.2 million, an increase of 5.7% over the same 
period last year, driven by an increase of 29.8% in the Other Seafood division, 14.7% in the Industrial Fishing 
division, and a decrease of 0.9% in the Salmon farming division. 
 
The net loss for H1 2021 was US$ 8.4 million, compared to a net loss of US$ 2.3 million in H1 2020. This decrease 
was explained by increased costs and lower salmon sales volumes, in addition to the negative impact of mortalities 
and lower growth caused by algal blooms in the first four months of the year. The Industrial Fishing division achieved 
similar performance to H1 2020 and recorded net income of US$ 4.6 million. Finally, the Other Seafood division 
generated net income of US$ 2.3 million, an increase of 37% over the same period last year. 
 
Salmon Farming Division 
 
EBITDA before FV was negative US$ 15.7 million in H1 2021 and compares unfavorably with a positive US$ 11.5 
million in H1 2020, as it includes US$ 10.4 million of extraordinary mortality not covered by insurance, and salvage, 
mitigation and remediation expenses associated with the AB and HAB in the Reñihue and Comau fjords, 
respectively. 
 
The average prices for its products fell during the first half of the year by US$ 0.34 or 6%, to reach US$5.79/kg WFE. 
However, the trend in 2020 reversed in 2021. Prices were falling last year as a result of the pandemic and the Food 
& Service or HORECA channels closing around the world, while prices during 2021 have recovered to record highs 
as demand from these segments increased, and as the vaccination campaigns in the Company's main markets take 
effect. However, the Company did not fully capture the price increases in the spot market, as a significant portion 
of the lower available volumes were committed to meeting value-added contracts closed at the end of 2020. Sales 
of non-premium products produced from raw materials affected by the algal bloom (AB) and oxygen deficiency 
events in the Reñihue Fjord also influenced the Company’s ability to partially capture these higher prices.  
 
The cost of sales for Atlantic salmon was directly impact by the AB events taken directly to costs and high ex-cage 
costs, which reached US$ 4.33/kg live fish (US$ 4.65 /kg WFE) during the first half of the year, due to low average 
harvest weights at three sites in the Reñihue Fjord that had been affected by algae events and oxygen deficiencies 
since the end of 2020. These factors drove costs higher than the Company's long-term target of US$ 3.00/kg live 
fish, or US$ 3.23/kg WFE. Processing costs were also adversely affected by lower harvest and processing volumes 
(-35%) and totaled US$ 1.30 /kg WFE, which is 30% higher than the Company’s long-term target. 
 
Consequently, the EBIT/kg WFE for salmonids was negative US$ 1.04, which was US$ 1.19 lower than in H1 2020 as 
previously explained. 
 
The net Fair Value adjustment as of June 2021 was positive US$ 0.8 million compared to negative US$ 16.3 million 
as of June 2020, a favorable difference of US$ 17.2 million that was attributable to the difference in price trends 
from one year to the next. Prices continuously improved during H1 2021, and the effect was greater than the higher 
forecast costs and lower biomass after the AB and HAB events. The fair value adjustments do not affect EBITDA, 
taxes, nor net distributable income.  
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Industrial Fishing Division 
 
All Camanchaca’s fishing quotas are either fully captured or under-captured as of the publication date of these 
financial statements. This emphasizes the significant recovery of those fish stocks that were overexploited or 
depleted until a few years ago. Jack mackerel and Langostine lobster are two products for human consumption that 
have been awarded Marine Stewardship Council (MSC) certification. This reflects their recovery as a result of 
responsible and appropriate fisheries management.  
 
The northern and southern areas of the Industrial Fishing division maintained their dissimilar performance during 
the first half year, with very good productive and commercial results in the central southern area and insufficient 
catches in the northern area. The northern area continues to be affected by small anchovy catches, but this has 
been partially offset by higher catches of other species such as Jack and Atlantic mackerel. Furthermore, the 
Supreme Court ruling restricts fishing and the Undersecretary of Fishing and Aquaculture (Subpesca) can only allow 
it in exceptional cases. The original meaning of the Law was that Subpesca could evaluate every so often whether 
industrial fishing interfered with local artisanal fishing, in order to admit industrial fishing in the artisanal reserve 
area, which it did every two or three years, without producing any conflicts. The Supreme Court ruled that this 
cannot be permanent, which restricts the legal authority of Subpesca to temporary measures that fail to address 
the artisanal fishing context. Subpesca has not yet made a statement on how it will apply any exceptional cases, 
and whether these could be applied during certain months of the year, for example. The Company has addressed 
this situation by proposing a rapid solution to Subpesca, whereby its own vessel could buy artisanal fish from the 
artisanal reserve zones, then transport these catches to its plant in Iquique, which would mitigate the impact. 
 
The Jack mackerel fishing situation was favorable in the central southern area and 86% of the 2021 annual quota 
has already been caught, which totaled 72,000 MT, although this was 10% lower than for the same period last year. 
Similarly, local artisanal sardine catches rose by 30%, and together with Jack and Atlantic mackerel catches brought 
the pelagic fish catches to 144,958 MT, 6% higher than in H1 2020. Fishmeal and oil yields were similar to last year. 
They improved in the northern area, where they marginally rose from 24.9% in H1 2020 to 25.0% this year, whereas 
they fell slightly in the central southern area from 30.8% in H1 2020 to 30.1% this year.  
 

• The northern area achieved a net loss of US$ 3.4 million, slightly larger than the net loss of US$ 3.2 million for 
H1 2020, due to its poor anchovy catches mitigated by higher catches of Atlantic and Jack mackerel. Despite 
lower expenses of US$ 1.1 million in operating costs at fallow sites, which are immediately reflected in results. 

 

• The central southern area.  
o The subsidiary Camanchaca Pesca Sur generated net income of US$ 12.0 million, slightly lower than its 

net income of US$ 12.1 million in H1 2020. This result was driven by Jack mackerel and sardine catches, 
combined with lower costs. Operating costs at fallow sites totaled US$ 9.0 million, US$ 0.4 million lower 
than in the same period last year, which reflects how busy they were.  

 
o The Company has a 70% interest in its subsidiary Camanchaca Pesca Sur, so its share of net income was 

US$ 8.4 million, which was decreased by US$ 0.4 million for other items allocated to the central 
southern area that were not included in the subsidiary Camanchaca Pesca Sur. These include the results 
of the logistics business on Rocuant Island, Talcahuano, and allocated financial expenses. Thus, the 
central southern area generated net income of US$ 8.0 million, an increase of US$ 7.8 million over its 
net income in H1 2020.  
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Corporate Support Departments 
 
Consolidated administrative expenses increased by 11.8% or US$ 0.9 million, to represent 2.8% of operating 
revenue. Distribution costs increased by 8.3% or US$ 1.3 million, due to higher warehousing and logistics expenses, 
to represent 5.3% of operating revenue for H1 2021. Administrative and distribution expenses in aggregate rose 
from 7.8% of operating revenue in H1 2020 to 8.1% in H1 2021.  
 
Financial costs remained at US$ 3.9 million in H1 2021 the same as in H1 2020, despite an increase of US$ 33.0 
million in financial debt to US$ 202 million as of June 30, 2021, offset by a decrease in the Libor reference interest 
rate. 
 

The depreciation of the Chilean peso against the US dollar generated an unrealized foreign exchange loss of US$ 
1.8 million compared to a loss of US$ 3.0 million for H1 2020. This is attributable to the US dollar devaluation of 
assets denominated in Chilean pesos, mainly recoverable taxes in the Salmon Farming division and debt with 
artisanal fishermen at Camanchaca Pesca Sur.  
 
Other gains and losses were a net loss of US$ 4.3 million, greater than the net loss of US$ 3.6 million for 2020. A 
deductible provision on the biomass insurance claim for the losses at the Reñihue and Comau fjords was recognized 
this year, which totals US$ 4.9 million. This figure was partially offset by an insurance claim received of US$ 0.4 
million by the subsidiary Camanchaca Pesca Sur S.A. Additionally, a net loss of US$ 0.1 million was recorded by the 
Trout farming joint venture, compared to net income of US$ 1.4 million for H1 2020, as profitability is expected to 
fall in odd years, due to fallow periods at these farming sites. 
 

Cash flow for the period ended June 30, 2021 
 
Net cash flow from operating activities in H1 2021 was negative US$ 7.1 million, which compares unfavorably to 
positive US$ 28.5 million in H1 2020. The decrease is largely explained by the lower price of salmon, higher 
payments to artisanal sardine fishermen, and increased working capital required to increase the production of 
canned Jack mackerel, which is reflected in higher inventories as of June 30, 2021. 
 
Cash flow used by investing activities was US$ 18.3 million in H1 2021, compared to US$ 21.2 million in H1 2020. 
This reduction is aligned with reductions in the investment plan as a preventive measure to strengthen the net cash 
position during the extraordinary conditions triggered by the pandemic and the AB events. The focus remained on 
essential investments, such as the freezing plant at Coronel. 
 
Cash flow from financing activities was positive US$ 15.1 million, which is US$ 10.7 million higher than in H1 2020 
and was used to finance operating activities.  
 
Consequently, the Company’s total net cash flow was negative US$ 11.3 million for the period, leaving a cash 
balance as of June 30, 2021 of US$ 44.3 million. 
 
Camanchaca has a strong financial and liquidity position, with cash and unused credit lines totaling US$ 66 million. 
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Financial position as of June 30, 2021 
 
Assets 
 
The Company’s total assets increased by 0.7% or US$ 5.1 million to total US$ 773.1 million as of June 30, 2021.  
 
Current assets were US$ 382.8 million, very similar to current assets as of December 31, 2020. Receivables increased 
by US$ 16 million and reflect sales at better prices than as of December 31, 2020 and an increase in receivables 
from insurers for algae bloom claims at four sites in the Reñihue and Comau fjords. Inventories decreased by US$ 
4 million as the Salmon Farming division sold inventories, in accordance with its strategy of building inventories as 
of December 31, 2020 and selling them in 2021 at better prices. Cash as of June 30, 2021 was US$ 11.3 million lower 
than as of December 31, 2020, due to increased fishing operations in the first half of the year. 
 
Inventories valued at cost as of June 30, 2021 were US$ 94.4 million, associated with increased business volumes 
in the first half of the year in the Industrial Fishing and Other Seafood divisions, offset by a decrease in the Salmon 
Farming division.  
 
Non-current assets increased by 0.8% or US$ 3.2 million to US$ 390.3 million, which reflects investments net of 
depreciation. 
 
 
Liabilities and Equity 
 
The Company's total liabilities increased by 5.3% or US$ 17 million, from US$ 320 million as of December 31, 2020 
to US$ 337.3 million as of June 30, 2021. 
 
Current liabilities remained unchanged with respect to December 31, 2020 at US$ 176 million, where current 
financial liabilities decreased by US$ 9 million as short-term debt was replaced with long-term debt, but this was 
offset by an increase of US$ 3.8 million in current tax liabilities and an increase of US$ 3.4 million in trade payables 
in the Industrial Fishing division.  
 
Non-current liabilities increased by 11.8% or US$ 17 million to US$ 161.2 million, due to a US$ 24.4 million increase 
in long-term financial liabilities, which was slightly offset by a US$ 6.2 million decrease in deferred taxes. 
 
Borrowing from financial institutions reached US$ 202 million as of June 30, 2021, which was US$ 15.6 million higher 
than as of December 31, 2020. Consequently, net financial debt increased by US$ 27 million to US$ 157 million as 
of as of June 30, 2021. 
 
Camanchaca's equity decreased by 3% or US$ 12 million during H1 2021 to US$ 436 million, mainly due to its net 
loss for the period.  
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Divisional Operating Performance 
 

Salmon Farming Division 
 
The financial performance of the salmon farming division is closely related to three key drivers: 
 

1. The price of Atlantic salmon, which is sensitive to Norwegian and Chilean supply conditions, and demand 
from its main trading partners; 

2. Farming operations and sanitary conditions for Atlantic salmon, which affect conversion factors, the use 
of pharmaceutical and mechanical means to improve fish health and welfare, and the final biomass to which 
costs are allocated.  

3. The cost of feed, which represents approximately half of the live fish unit cost at harvest. 
 

I. Product Prices 
 
The average price of Atlantic salmon sold by Camanchaca during Q2 2021 was US$ 5.99 per kg WFE, 1% or US$ 0.12 
higher than Q2 2020. This reflects a gradual return to normal demand encouraged by the vaccination campaign. 
The Company's value-added strategy cushioned price volatility and achieved a higher average raw material return 
(RMR)  1for Atlantic salmon than its benchmark market index, Salmonex2 in 2020. The recovery of Company’s sales 
prices lagged behind those of the spot market during Q2 2021, due to the rapid rise in spot prices during this 
quarter, the Company’s fixed price contracts and low harvest volumes in Q2 2021, which resulted in its sales prices 
being US$ 0.66 lower than the Salmonex index for the first half of the year. This situation will become less 
pronounced in the second half of 2021. The restrictions imposed on the Russian market in February 2020 were 
lifted in June, which opened up new opportunities.  
 

     
 

  

 
1 Raw Material Return is the final product price less distribution and specific secondary processing costs. It is a price 
measurement before selecting the final destination for harvested fish and provides a homogeneous aggregate indicator for the 
Company's products. 
2The market Index or "Salmonex" is based on the price of fresh fillet trim D exported by Chilean firms, net of Salmones 
Camanchaca’s processing and distribution costs, in order to eliminate cost differences and isolate marketing differences. 
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The world supply of Atlantic salmon for 2021 will grow by 2% according to Kontali, driven by an increase in supply 
from Norway, and a fall of around 15% from Chile, with the consequent effect on its main markets. Canadian 
production is expected to grow by less than 2%, resulting in restrictive supplies of salmon especially in North 
America, adding to the pressure of higher demand at the end of H1 2021. 

 

Harvest Volumes 

 

Company-farmed Atlantic Salmon   Q2 2021 Q2 2020 H1 2021 H1 2020 
        

Harvest volumes MT WFE 6,422 10,670 15,585 23,812 

Production MT WFE 6,838 10,584 16,340 23,463 

Operating revenue MT WFE 9,124 9,318 21,397 22,185 
        

Average sales price US$/kg WFE 5.99 5.95 5.79 6.13 

            

Company-farmed Coho Salmon   Q2 2021 Q2 2020 H1 2021 H1 2020 
        

Harvest volumes MT WFE 0 0 0 760 

Production MT WFE 0 0 0 753 

Operating revenue MT WFE 631 1,480 1,711 2,050 
        

Average sales price US$/kg WFE 4.89 3.76 8.78 3.87 

 

The subsidiary Salmones Camanchaca harvested 6,422 MT WFE of Atlantic salmon during Q2 2021, with an average 
harvest weight of 3.9 kg WFE (open cycle), which was 40% lower than the harvest volumes for the same period in 
2020. The Company’s expected Atlantic salmon harvest volumes for 2021 are 40,000 to 41,000 MT WFE, so it 
expects to harvest about 60-65% of this figure during the second half of the year. Coho salmon harvest volumes 
remain at 2,000 MT WFE. 
 

Sales 

The Company's marketing and sales strategy is to build its capacity and flexibility in order to diversify its products 
and target markets, and focus on the most attractive markets for its raw material, based on medium-term 
conditions, and preferring stable customer relationships. 
 
Sales by Market Segment as of June 2021 
 

Products USA 
Europe and 

Russia 
Asia, except 

Japan 
Japan 

LATAM, 
except Chile 

Chile Others TOTAL 

  ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ 

Atlantic salmon 59,255 4,122 6,829 12,117 33,931 9,093 578 125,925 

Coho salmon 756 139 954 4,581 754 93 18 7,294 

Other 45,123 0 0 0 0 6,797 0 51,920 

TOTAL 105,133 4,261 7,783 16,698 34,685 15,983 596 185,139 
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Sales by Market Segment as of June 2020  
  

Products USA Europe and Russia 
Asia, except 

Japan 
Japan 

LATAM, 
except Chile 

Chile Other TOTAL 

  ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ 

Atlantic salmon 67,148 14,634 13,210 11,667 24,792 5,246 1,702 138,400 

Coho salmon 823 980 1,225 2,703 1,147 54 0 6,932 

Other 36,853 0 0 0 0 4,583 0 46,045 

TOTAL 104,824 15,614 14,435 14,370 25,939 9,883 1,702 186,767 

 
The Company defines its value-added products as those containing some degree of secondary processing, excluding 
frozen whole salmon. These products represented 89% of Atlantic salmon sales for H1 2021, which were 81% higher 
than in H1 2020. The remaining sales are head-on gutted whole salmon for the South American and Chinese 
markets. 
 
North American sales remained at 56% of total sales for H1 2021, while European and Russian sales decreased from 
8.4% for H1 2020 to 2.3% for H1 2021 as a consequence of the Russian blockade that was revoked in June, which 
opened up another market for the second half of the year. Asian sales excluding Japan and including China 
decreased from 7.7% of total sales to 4.2% and Japanese sales increased from 7.7% to 9.0%, as this market provides 
more opportunities for value added products. Latin American sales excluding Chile grew from 13.9% to 18.7%, 
mainly due to a significant increase in the Mexican market, where the Company opened a commercial office during 
2020, partially offset by the fall in the Brazilian market due to the limitation of larger fish. Accordingly, conditions 
in certain markets have led to sales being redirected to traditional markets for Camanchaca, such as the USA, Japan 
and Mexico, who require predominantly value added products. 
 
Other income is mainly the sale of salmon and other third party seafood by our US subsidiary, Camanchaca Inc., 
smolt sales, third party processing and services by the primary processing plant, and leased farming sites. 
 

Other Businesses 
 
Salmones Camanchaca has six sea farming concessions that are leased for trout farming in the Reloncaví Estuary in 
the Tenth Region. These leases are the Company's contribution to the trout joint venture. The neighborhood where 
these concessions are located has a mandatory fallow period in the first quarter of odd-numbered years when 
harvest volumes are smaller, such as in Q2 2021 when no harvesting took place, compared to harvest volumes of 
2,343 MT WFE in Q2 2020. Sales by the joint venture in Q2 2021 were 2,067 MT WFE, 49% lower than in Q2 2020, 
and with similar prices, but with finished product costs 15% higher than in Q2 2020. Therefore, one third of the 
joint venture’s result gave Salmones Camanchaca a gain of US$ 0.1 million for the quarter, which did not offset the 
loss for the first quarter. Accordingly, the result for H1 2021 was a loss of US$ 0.1 million, which compares 
unfavorably with the gain of US$ 1.6 million for H1 2020, which was recorded in Other gains (losses).  
 
The development expectations for this joint venture business have not yet changed, and the operator Caleta Bay 
continues to expect an average annual harvest of 12,000 MT until 2022, when the initial agreement ends. This was 
extended for 6 years from January 2023, with only 4 concessions and smolt stocking reduced by one third, resulting 
in approximately 6 million fish for each 2 year cycle from 2023 to 2028.  The remaining approximately 3 million fish 
and 2 sites will be used for Salmones Camanchaca's own Atlantic or Coho salmon farming from 2023 onwards.  
 
Salmones Camanchaca began farming Coho salmon in 2019, to improve the use of its estuarine concessions in the 
Tenth region and complement the trout joint venture. This initiative will give the Company specific experience in 
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producing and marketing this species, which the Company considers beneficial as it will make better use of its 
concessions in the Tenth region and enable it to diversify into a species with lower biological and environmental 
risks. This is particularly appropriate for smolt stocking in fjords affected in summer by algal blooms, as this species 
is harvested before that season. Salmones Camanchaca expected negative margins during the first 2 productive 
years in 2019 and 2020, due to the reduced smolt stocking density required by regulations. But from 2021 onwards, 
smolt stocking can be at optimum densities with an estimated cost improvement of US$ 1/kg and increased prices. 
 

I. Sanitary and Productive Conditions 
 
The total open cycle biomass mortality of the Atlantic salmon population during Q2 2021 was 14.7%, much higher 
than mortality for the same quarter in the previous cycle in 2019, which was 2.8%. This mortality recognizes 88% 
of total mortalities in the Comau fjord, which remained unrecognized from the previous quarter. 
 
Mortalities at the two sites that closed their cycles in Q2 2021 was 30.8%, which is far higher than the historical 
average, as a site located in the Reñihué fjord was affected by a harmful algal bloom (HAB) during the summer this 
year. 
 
 
Atlantic salmon mortality* (%)            Atlantic salmon ex-cage live fish cost (US$/kg) 

    

* Total quarterly mortality (number of fish) including both closed and open sites. Closed sites affected by the HAB are included.  

 
The following table shows the trends in the principal closed circuit Atlantic salmon production and sanitary variables 
for the last twelve months (LTM). 
 

 
Biological Indicators Sustainability Indicators 

Atlantic 
salmon 

FCRb 
(Live fish) 

Productivity 
kg 

WFE/smolt 

Average 
harvest 
weight 
kg WFE 

Antibiotic 
use 

Gr/MT 

Antiparasitic 
treatments 

Gr/MT 

Number of 
antibiotic 

treatments 

Medicinal 
treatments 

(baths)  
Gr/MT 

Number 
of 

escapes 
Fish 

Cycle 
duration / 

Fallow 
periods 

FIFO  
Ratio 

 LTM 2017 1.21 5.2 5.5 437.8 6.2 2.4 5.8 0 18/6 0.73 

 LTM 2018 1.21 4.7 5.1 551.7 8.5 2.5 8.5 0 17/7 0.64 

LTM 2019 1.19 4.7 5.1 516.2 8.3 2.1 8.3 0 17/7 0.61 

LTM 2020 1.17 4.9 5.4 568.4 12.0 2.0 11.9 37,150 16/8 0.56 

LTM 2021 1.15 4.4 5.4 519.1 4.2 2.4 4.2 0 16/8 0.61 
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Smolt productivity is measured as the harvested biomass weight in kg / number of smolts. It reached 4.4 kg 
WFE/smolt in Q2 2021 (LTM), which is 11% lower than the average for Q2 2020 (LTM). The average harvest weight 
was 5.4 kg WFE, which was similar to Q2 2020 (LTM) but 6% higher than the previous cycle in 2019 (Q2 2019 LTM). 
Escapes in Q2 2020 (LTM) were the result of the incident at the Islotes site in May 2020 due to extreme weather 
conditions in the vicinity of the Islotes site that resulted in the loss of approximately 520,000 fish, and about 37,000 
fish escaped, of which 27% were recovered. 
 
As of the date of this report, Salmones Camanchaca had one farming site classified as a sea lice High Propagation 
Site (HPS), one site in the same condition for SRS, and both sites are being harvested. These are sites where more 
than 3 incubating females on average have been spotted. 
 
Figure 1: Weekly abundance comparison for breeding females 

 
Source: Aquabench 

Antibiotic use during the Q2 2021 (LTM) fell by 9% compared to the same period for the previous year, but 1% 
higher than the previous production cycle (2019 LTM). The number of parasitic treatment baths decreased by 65% 
compared to Q2 2020 (LTM), and decreased by 49% compared to the previous production cycle (Q2 2019 LTM), as 
a result of using alternative treatments to combat sea lice. 
 
The biological conversion factor also improved, which reached 1.15 in Q2 2021 (LTM), which was 2% lower than in 
Q2 2020 (LTM) and 3% lower than the previous production cycle in Q2 2019 (LTM). 
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Accordingly, Atlantic salmon costs in Q2 2021 were as follows. 
 

Costs (US$/kg WFE) Q2 2019 Q2 2020 Q2 2021 

Ex cage (WFE) 4.55 3.57 5.29 

Harvest and primary processing (WFE) 0.43 0.40 0.37 

Value-added processing (WFE) 0.94 0.73 1.06 

Processing cost (WFE) 1.37 1.13 1.44 

Total cost of finished product (WFE) 5.92 4.70 6.73 

 
The ex-cage WFE cost in Q2 2021 was US$ 5.29/kg WFE (equivalent to US$ 4.92/kg live weight), which was 48% 
higher than in Q2 2020 and 16.4% higher than in Q2 2019, being the same production cycle at the same sites. This 
increase is due to previously explained algae blooms and the consequent lower average harvest weights, and to a 
lesser extent, mortalities caused by sea lions at some sites.  
 
Primary and secondary processing costs were US$ 1.44/kg WFE, which was US$ 0.30 or 26.8% higher than Q2 2020, 
and US$ 0.07 or 4.8% higher than Q2 2019. These increases were caused by the smaller scale of production and a 
significant increase in the proportion of added value products. 
 
Consequently, the total cost of finished products was US$ 6.73/kg WFE, which was US$ 2.00 higher than in Q2 2020, 
and US$ 0.81 higher than the previous cycle in 2019 for the same neighborhoods and harvested sites. It was US$ 
2.50 higher than the long-term target of US$ 4.23/kg WFE. 
 
The extraordinary costs at the sites harvested in H1 2021 should gradually improve in H2 2021 with sites in the 
Chiloé area being harvested. They are expected to yield about 60-65% of the annual harvest, which will recover the 
scale of production and reduce processing costs. 
 
Total cost of Atlantic salmon finished products (US$/kg WFE) and processed volume (MT WFE) by quarter 
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II. Feed Costs 
 
The price of feed for fish weighing more than 2.5 kg, which represents approximately 40% of the Company's total 
feed cost, increased by US$ 0.09  or 8.2% to US$ 1.19/kg during Q2 2021, due to the increase in the prices of 
fishmeal, vegetable oil and other dietary inputs during the period.  
 
Price for 2500 caliber (Salmones Camanchaca) US$/kg 

 

Source: Internal data, Salmones Camanchaca price including pigment. Excludes medicated feed, feed additives and supplements 

 

Price of main ingredients US$/MT 

 

Source: Internal data, Salmones Camanchaca  
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Industrial Fishing Division 
 
The performance of the industrial fishing business is closely related to three factors: 
 

1. The volume of industrial fishing catches, which impacts the scale of production and unit costs. 

2. The price of fishmeal, which is highly correlated with Peru's catches, and the price of frozen Jack 

mackerel, which is heavily influenced by the international price of crude oil; 

3. Fuel prices, which impact industrial fishing costs as well as raw material processing costs. 

I. Catches and Production 
 
Anchovy catches in the northern area improved during Q2 2021 to reach 11,691 MT, which means 9% of the quota 
had been caught and this surpassed the catch for all of 2020. However, the availability of this resource for industrial 
fishing was limited, aggravated by the previously mentioned limitation on Subpesca's authority, which will now be 
temporary or seasonal.  
 
Jack and Atlantic mackerel are larger pelagics, so can be found farther from the coast. These catches in the northern 
area totaled 25,854 MT in H1 2021, much higher than catches in H1 2020, which will increase this business this 
year. Therefore, the total northern area catches including local artisanal fishing catches were 52,041 MT, which was 
105% higher than in the same period last year. Accordingly, fishmeal production in the northern area increased by 
80.5% to 10,839 MT. A favorable development during the quarter was the recovery of fish oil yields from northern 
area catches, which rose from 1.3% in H1 2020 to 4.2% in H1 2021. This produced an increase of 1,870 MT, which 
was more than 6 times the oil produced during the same period last year.  
 
Catches of Jack and Atlantic mackerel in the central southern area were 72,000 MT, which represents 86% of the 
Jack mackerel quota for the year, although this was 10% lower than the 80,400 MT caught in H1 2020. As of the 
date of this report, the Jack mackerel quota for the year has been caught. These catches are mainly destined for 
human consumption as frozen and canned Jack mackerel, but production has been restricted during 2021, due to 
an incident that occurred at the freezing plant in October 2020. Accordingly, this raw material has been redirected 
to fishmeal and fish oil production for indirect human consumption. Thus, only 10,306 MT of frozen Jack mackerel 
was produced by third party plants compared to 26,000 MT in H1 2020, but with a significant increase in canned 
Jack mackerel, which totaled 1.4 million boxes, 50% more than in H1 2020. 
 
The artisanal sardine-anchovy catch sold to the Company in the central southern area was 30% higher than in H1 
2020, an increase of 15,000 MT compared to the same period last year, and totaled 65,000 MT for H1 2021. 
 
Consequently, the total production of fishmeal in the south was 26,000 MT, up 23.4%, and  and 9,200 MT of fish 
oil, up 23.7%, due to greater use of Jack mackerel for indirect human consumption and an increase in purchases of 
sardine-anchovy from artisanal fishermen. Fishmeal yields decreased slightly to 22.3% from 22.9% in H1 2020. 
 
2,685 MT of Langostine lobsters were caught representing 55% of the annual quota, and an increase of 50% or 891 
MT over H1 2020 when the start of the season was affected by the pandemic. This produced 317 MT of Langostine 
lobster meat, which represents a yield of 11.8% during H1 2021. 
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II. Prices and sales 
 

Chinese demand decreased during 2019 due to the pig health crisis, which caused prices to fall to US$ 1,270/MT by 
the end of 2019. However, the decline reversed towards the end of Q1 2020 when only 36% of the first Peruvian 
quota for 2020 was captured, which caused prices to recover to US$ 1,550/MT and coincided with the recovery of 
Chinese demand and the low inventories there. The 2021 anchovy quota for northern and central Peru was 2.5 
million MT, which is considered normal and was caught by the date of this report. Prices have remained in the usual 
range of US$ 1,550-1,600/MT within the context of supplies returning to normal and high demand from the Chinese 
market. 
 
 

       

 
Consolidated fishmeal and fish oil sales for the south and the north achieved dissimilar performance due to their 
disparate catches. Fishmeal sales during the first half of the year increased by 15%, while fish oil sales fell by 13%, 
due to inventory management and the timing of shipments. Fishmeal inventories increased by 110% and fish oil by 
483% compared to December 2020, and these inventories should be sold during in the second half of the year. 
 
Frozen Jack mackerel is mainly sent to Africa, where sales of this product processed in third party plants were 8,256 
MT in H1 2021, which was 57% lower than in H1 2020. The construction of a new freezing plant in Coronel continues 
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apace, which has 60% extra capacity and improved efficiency, as catches unloaded in Coronel no longer need to be 
transferred to Talcahuano where the damaged plant was located. 
 
The average sales price per box of canned Jack mackerel was US$ 23.5 in H1 2021, an increase of 15.2% or US$ 3.1 
per box over the price in H1 2020, with a growing share of the Chilean market, as these sales climbed from 50% to 
65% of total sales. The volume sold grew by 6.2% to 743,000 cases, leaving an inventory of 833,000 cases as of June 
30, 2021, which was seven times the inventory as of December 31, 2020. 
 
Langostine lobster sales during H1 2021 have far exceeded those of the previous year reaching 279 MT, which is 
160 MT or more than double sales in H1 2020 at a similar price of US$ 26.6/kg, compared to US$ 26.4 in H1 2020. 
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Operating revenue by market segment as of June 2021 
  

Product USA 
Europe and 

Russia 

Asia, 
except 
Japan 

Japan 
LATAM, 
except 
Chile 

Chile Other TOTAL 

  ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ 

North         

Fishmeal 0 0 4,435 2,334 0 0 0 6,769 

Fish oil 0 985 0 0 0 26 1,001 2,012 

         

South         

Fishmeal 0 0 27,031 2,434 0 2,916 2,479 34,859 

Fish oil 0 4,164 1,573 0 0 1,816 1,716 9,269 

Canned fish 758 348 2,116 0 2,662 7,133 4,466 17,484 

Frozen fish 0 412 179 0 1,525 2 6,548 8,667 

Langostino lobster 7,431 0 0 0 0 0 0 7,431 

         

Other 10,874 0 0 0 0 7,218 1,718 19,810 

TOTAL 19,063 5,909 35,334 4,768 4,188 19,111 17,928 106,301 

 
Operating revenue by market segment as of June 2020  
 

Product USA 
Europe and 

Russia 

Asia, 
except 
Japan 

Japan 
LATAM, 
except 
Chile 

Chile Other TOTAL 

  ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ ThUS$ 

North         

Fishmeal 0 0 6,757 3,412 0 0 308 10,477 

Fish oil 0 0 0 0 0 1,212 0 1,212 

         

South         

Fishmeal 0 0 14,342 3,043 0 8,525 537 26,448 

Fish oil 0 7,794 1,810 0 0 4,140 0 13,744 

Canned fish 576 219 1,752 0 2,428 8,753 558 14,286 

Frozen fish 0 143 45 0 763 3 14,462 15,416 

Langostino lobster 3,158 0 0 11 0 4 0 3,173 

         

Other 4,610 0 0 0 0 3,320 0 7,930 

TOTAL 8,345 8,156 24,706 6,467 3,191 25,957 15,865 92,686 
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III. Fuel costs 
 
Diesel purchased by Camanchaca cost US$ 0.53 per liter in Q2 2021, an increase of 61% over the same quarter in 
2020, which is consistent with crude oil price behavior during the last few quarters, but with only a slight impact on 
costs due to the proximity of catches.  
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Harvest Volumes 
 
    Q2 2021 Q2 2020 H1 2021 H1 2020 

CATCHES        

North MT 41,567 17,917 52,041 25,415 

Owned MT 30,676 11,898 38,745 19,199 

Third parties MT 10,891 6,018 13,296 6,216 

South MT 66,380 80,466 144,903 136,910 

Owned MT 32,537 34,549 75,334 81,269 

Third parties MT 33,842 45,917 69,569 55,642 

Total MT 107,947 98,382 196,944 162,325 

        

PRODUCTION        

Fishmeal MT 20,012 19,295 37,295 27,445 

Fish oil MT 6,039 5,752 11,429 7,792 

Canned fish Boxes 629,716 406,796 1,441,569 918,030 

Langostine lobster kg. 249,994 200,030 316,994 236,030 

Frozen Jack mackerel MT 7,553 6,717 10,306 25,845 

        

SALES        

Fishmeal MT 18,237 17,962 26,736 23,186 

Fish oil MT 5,464 5,743 6,543 7,528 

Canned fish Boxes 397,143 416,053 743,244 699,880 

Langostine lobster kg. 111,482 84,356 278,875 118,773 

Frozen Jack mackerel MT 4,185 6,629 8,256 19,292 

        

PRICES        

Fishmeal US$/MT 1,544 1,595 1,557 1,593 

Fish oil US$/MT 1,697 2,067 1,724 1,987 

Canned fish US$/box 23.5 20.6 23.5 20.4 

Langostine lobster US$/kg 26.7 26.3 26.6 26.4 

Frozen Jack mackerel US$/MT 1,094 807 1,050 799 
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Other Seafood Division 
 
This division's operating revenue increased by 30% in H1 2021 to US$ 20.8 million, reflecting an increase of 34% in 
mussel sales and 18.4% in production. The increase in production was due to a 14% increase in harvested raw 
material, combined with higher yields, which generated a US$ 1.9 million or 37% increase in the division's gross 
margin compared to H1 2020. 
 
Mussel production by the subsidiary Camanchaca Cultivos Sur was 8,167 MT of finished products, processed from 
25,095 MT of raw material, which resulted in sales of US$ 19.7 million for H1 2021. Sales were 3,993 MT during Q2 
2021, totaling 7,272 MT in H1 2021, an increase of 34% over the 5,447 MT sold in H1 2020 at slightly lower prices 
(-3.9%). 
 
Accordingly, EBITDA for the Other Seafood division was US$ 4.1 million, its best ever half-year result, which was 
US$ 1.1 million or 37.8% higher than in H1 2020. This generated net income of US$ 2.3 million, which compares 
favorably with net income of US$ 1.7 million in H1 2020.   
 
The abalone business had a result close to zero in H1 2021, similar to its result for the same period last year. This 
was affected by low sales volumes due to lower demand from the Asian market. 
 

Harvest Volumes 

 

    Q2 2021 Q2 2020 H1 2021 H1 2020 

PRODUCTION         
Abalone MT 37 12 84 54 

Mussels MT 4,125 3,360 8,167 6,895 
        

SALES        

Abalone MT 10 10 39 40 

Mussels MT 3,993 2,956 7,272 5,447 
        

PRICES        

Abalone US$/kg 26.6 24.9 25.2 21.3 

Mussels US$/kg 2.7 2.8 2.7 2.8 
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Subsequent Events 
 
Camanchaca had no events after June 30, 2021 that materially affected its business or its financial results. 

 
The Pandemic 
 

Camanchaca continues to reinforce and improve the measures it adopted since the outset to address the effects of 

the global pandemic in Chile, and thus reduce the risks of infection and mitigate the potential human, operational 

and financial consequences. These measures achieve two main objectives:  

 1. Protect the health of our employees and their families, and anyone who works at Camanchaca’s facilities. As of 

the date of this report, more than 88% of employees have been vaccinated with the first dose and 80% with both 

doses. There are no active cases and 75,718 tests have been carried out among the staff with 0.64% producing a 

positive result. 

2. Protect the company's operational continuity, which is an indispensable requirement in order to protect 

employment at Camanchaca and conserve the company's own health. The Salmon Farming, Industrial Fishing and 

Other Seafood divisions have operated continuously and marketed their products without interruption during 2020 

and H1 2021. The biggest commercial challenge caused by the pandemic was how to respond to weak demand for 

salmon from the restaurant and hotel segment, which resulted in significant reductions in prices during 2020. 

Accordingly, the Company focused on increasing its value added products for the "Retail" segment. Demand has 

returned to normal as restaurants in the main markets have reopened and prices rose during H1 2021 to even 

surpass pre-pandemic prices. 

The Industrial Fishing and Other Seafood divisions did not suffer significant reductions in their productive capacities 

nor their harvests, catches, production or marketing processes as a result of the pandemic. The Salmon Farming 

division suffered limitations to its mortality removal processes during AB and HAB events, due to sanitary measures 

at the affected locations.  

The medium-term impact of COVID-19 has become clear during H1 2021 with large scale vaccinations taking place 

in Chile and in principal markets, which are essential for productive continuity. Nevertheless, Camanchaca 

continues to monitor its mitigating measures and will adapt as production conditions and its target markets evolve. 
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Main Risks and Uncertainties  
 
External variables might materially impact the Company's annual performance. The principal variables affecting 
revenue are pelagic fishing catches and the biological condition of Atlantic salmon harvests, as well as market 
conditions and prices of its main products, fishmeal and Atlantic salmon. The most critical cost factors are the 
environmental conditions at farming sites, the health status of the salmon biomass, biological feed conversion, 
pelagic catches that define the scale of production, and the costs of diesel, energy and salmon feed.  
 
Consequently, fishing and aquaculture companies are exposed to various risks, which require Camanchaca to use a 
risk matrix that directs and prioritizes the Company to i) review and update the critical risk inventory and generate 
a map that helps manage risks; ii) assess these risks on the basis of impact and probability parameters that helps 
with prioritizing; iii) implement an internal audit and control plan based on the risk map that focuses resources on 
the most vulnerable areas; iv) generate strategies to mitigate their probability and impact, including insurance 
wherever this is financially feasible and attractive. These risk maps guide management to continuously manage and 
mitigate each risk and establish the corresponding responsibilities, as well as the frequency and depth of internal 
controls to validate the effectiveness of mitigating measures. 
 
The factors used to detect and manage not only critical risks when events occur, but also operational management 
are the Company's mission, vision and values; short and long-term strategic planning; known risks inherent to the 
business; the knowledge and experience of key employees; and other factors. 
 
a) Phytosanitary risks 
 
The Company is exposed to risk of disease or parasites that can affect the biomass, increasing mortality or reducing 
growth of specific species, and thereby, production and sales volumes. Furthermore, salmon farming faces risks 
associated with harmful algal blooms and low levels of oxygen at farm sites, especially in summer when greater 
sun-light and higher temperatures encourage these situations. 
 
Camanchaca has adopted strict control standards to minimize these risks, and comply with the Authority’s 
requirements with respect to coordinated fallow periods for the concessions in each neighborhood, maximum fish 
density in cages, constant monitoring and reporting of the biomass and its biological status and health, the smolt 
stocking process in closed recirculation sites fed by under-ground water, transport of breeders and fish for harvest 
in wellboats, coordinated antiparasitic washing by neighborhoods, frequent net cleaning, oxygen plants to 
supplement pronounced oxygen deficits in the water, vaccinations at the freshwater stage, and other standards. In 
certain circumstances, risks related to increases in parasite load could involve moving up harvests and a resulting 
smaller weight, which, on one end of the spectrum, could result in products that cannot be used. The Company is 
mitigating these risks by rigorously applying current treatments, diversifying the anti-parasitic treatments it applies 
to sites affected by higher concentrations. Despite these mitigative measures, sea lice cannot be eradicated as a 
source of phytosanitary risk in the foreseeable future. 
 
Oceanographic and climatic conditions are among the variables that affect the condition and location of suitable 
shoals of pelagic fish. 
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b) Natural Risks 
 
The Company is exposed to natural risks that may affect normal business, such as volcanic eruptions, tidal waves 
and tsunamis, earthquakes, harmful algae blooms, oxygen deficiencies, such as those encountered in the Reñihue 
and Comau fjords, natural predators, pollution and other factors that may threaten the biomasses, fish catches and 
production infrastructure. Similar situations in the fjords of the Tenth region have been described above, where 
the continued presence of algae throughout Q1 2021, or the unexpected and unusual appearance of harmful 
variants, can result in significant losses of biomass and harvest volumes. These conditions also expose the Company 
to the risk of being unable to meet the deadlines imposed by the authorities to remove mortalities, which may 
result in fines, as happened in the previously mentioned cases. The Company is constantly seeking solutions that 
will mitigate these risks, by diversifying species and its geographical locations for smolt stocking. 
 
Furthermore, the Company is exposed to external risks unrelated to fishing and aquaculture that affect people 
working in these sectors, such as highly contagious diseases that limit normal production and intermediate or final 
logistic chains that can limit production and sales, such those created by the COVID-19 pandemic. The Company is 
constantly monitoring these variables using the latest risk prevention technologies and tools available in Chile, in 
addition to having appropriate insurance coverage for these risks, where available.  
 
c) Sales Price Risks 
 
The Company mainly exports its products to numerous markets and evaluates the prices it obtains, for which it has 
a wide commercial network. The Company adjusts the speed of its sales in accordance with production and market 
conditions, which are constantly in flux. However, it does not operate a policy of accumulating inventory in order 
to speculate on a better sale price in the future.  
 
- Industrial Fishing Division Despite short-term price volatility, global supply restrictions and sustained growth in 

demand for protein, driven primarily by developments in aquaculture and increased availability of products for 
human consumption, have kept prices trending positively in recent years. 

 
- Salmon Farming Division Prices are highly dependent on changes in supplies from Norway and Chile, but also 

on demand shocks caused by fluctuations in the exchange rates used by the Company’s major trading partners. 
Furthermore, demand may fall due as consumption patterns weaken, for example as a result of the Covid-19 
pandemic, which could continue for a prolonged period. Camanchaca has sought to safeguard against this risk 
through diversifying its commercial network and flexing its range of products to enable its raw material to be 
sent to any market. 

 
- Other Seafood Division Mussel and abalone prices have experienced a stable trend on international markets in 

recent years, without large inter-annual fluctuations. The Company has mitigated these risks by optimizing 
costs, strengthening commercial ties with offices in various parts of the world, creating high-quality products 
and launching products in other formats. 
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d) Purchase Price Risks 
 
The Company is exposed to changes in the price of commodities such as diesel and bunker oil. The Company does 
not use financial derivatives to mitigate this risk, as the size of future catches is uncertain. However, historically 
there has been some correlation between the price of fishmeal and other commodities, which reflects the state of 
the global economy. 
 
The Company is exposed to changes in the price of salmon feed, which represents around half of farm costs. 
Camanchaca ensures its diets achieve a balance between feed cost and nutritional quality at each fish development 
stage. The Company aims to produce a final product that contains the same amount of Omega 3 as wild salmon, as 
well as keeping the marine sourced feed compared to farmed fish feed (the fish in-fish out ratio) to no more than 
1:1. The Company has feed contracts with prices adjusted quarterly, on a cost-plus basis. 
 
On average, 30% of total fishing catches come from local independent fishermen. The Company has long-term 
agreements with them in relation to volumes, pricing systems and additional guarantees. Therefore, Camanchaca 
is protected as purchase prices are indexed to fishmeal sales prices. The Company provides boat construction 
financing to local independent fisherman with whom it holds fish purchasing agreements, allowing boat owners to 
pay off the loan as the Company purchases fish. 
 
e) Regulatory Risks 
 
Our business relies on laws, standards and regulations issued by fishing authorities, and significant changes could 
have an impact on our performance. Such as the Fisheries Act published on February 9, 2013 that replaced 
individual fishing quotas with transferable fishing licenses. The regulations governing seafood farming are mainly 
established by the General Law on Fisheries and Aquaculture, and its associated regulations, which assign 
concessions, manage the biomass, establish preventive sanitary regulations, and other regulations. The Company 
is constantly monitoring any potential changes in regulations in order to anticipate and mitigate any potential 
impacts. 
 
The regulations governing salmon farming densities were changed with effect from Q4 2016, and a smolt stocking 
reduction program was introduced (SRP) as an alternative to the general density regime. This program requires 
stocking and farming densities to be reduced when sanitary performance has fallen, or when smolt stockings are 
expected to grow in the area. The PRS mechanism gives producers the choice between replacing a reduction in 
density, when appropriate, with a smolt stocking plan that restricts growth with respect to the prior cycle, 
maintaining densities at maximum permitted levels. 
 
Since the Company’s policy has been to use its assets to provide services to third parties/producers, it has routinely 
leased out several farming sites. Regulations attribute the history of concession use to the concession owner, 
allowing the Company to use the history of smolt stocking at farming sites leased to third parties in its smolt stocking 
plans, without affecting the growth of smolt stocking in the areas involved. Therefore, as lease contracts expire 
beyond 2020, the Company estimates Atlantic salmon harvests of 60,000 MT WFE at its own farming sites, plus 
another 15,000 to 16,000 MT WFE of other species. 
 
Most of the concessions held by Camanchaca for farming fish are of indefinite duration, and current regulations 
require a certain minimum use to retain them. Otherwise, the concessions can be deemed invalid. This has led the 
Company to operate some of its farm sites at minimum capacity for a minimum period where they are at risk of 
revocation, which results in additional expense. This situation generates a regulatory contradiction between an 
obligation to use the concession, and legislation that prefers smolt stocking growth containment, in order to 
preserve a healthy sanitary situation.  
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Examples of these risks are limitations on smolt stocking due to anaerobic marine conditions in the concessions, 
the obligatory use of concessions to avoid them lapsing, and changes in anchoring requirements, all of which can 
materially impact costs. 
 
The financial statements could be affected by changes in economic policies, specific regulations and other standards 
introduced by authorities. 
 
f) Social and Political Risks 
  
Specific social conditions and/or political situations, such as riots, violence or protests, can generate temporary 
operational interruptions that affect the continuity of processing plants, primary and/or secondary logistics at 
export ports, access to specific public services, such as customs or health authorities, availability of labor or security 
of onshore facilities when faced with strikes, protests, etc. These situations can affect and delay catches, harvests, 
production or shipments of products to target markets. For example, the social unrest in Chile during the second 
half of 2019. The Company continuously monitors these situations to ensure that its staff, facilities and products 
are safe, and regularly evaluates mitigating measures, including whether insurance policies are cost-effective. 
 
g) Liquidity risk 
 
Liquidity risk is the risk of potential mismatches between the funds needed for investments in assets, operating 
expenses, finance costs, repayment of debt as it matures and dividend payments, and funding sources such as 
product sales revenue, collections from customers, disposal of financial investments and access to financing. 
 
Camanchaca conservatively and prudently manages this risk by maintaining sufficient liquidity and access to third-
party financing facilities, while carefully ensuring that it complies with all its financial obligations. These were the 
reasons for restructuring its debt in 2013, 2017 and 2020. 
 
h) Interest rate risk 
 
The Company is exposed to interest rate risk since its long-term financing includes a variable interest rate 
component, which is adjusted every six months. The Company continually evaluates its hedging opportunities, 
which depend on market conditions. However, it has not used them in the last five years given the interest rate 
trends and the expansive monetary policies adopted by the main economies since 2008. 
 
i) Exchange rate risk 
 
A substantial proportion of Camanchaca’s revenue arises from contracts and commercial agreements set in US 
dollars. However, given the diversity and importance of markets other than the North American market, which have 
historically represented more than 30% of total exports, any devaluation of the US dollar against these markets’ 
currencies and/or the Chilean Peso, could have an impact on market demand and consequently on prices, which 
would affect the financial performance of the Company. 
 
Corporate policy is to agree income, cost and expenses in US dollars whenever possible. When that is not possible, 
expenses in Chilean pesos are converted to US dollars, which may appear higher if the Chilean peso appreciates. 
The Company occasionally evaluates exchange rate hedging instruments for its peso-denominated expenses, based 
on market conditions, which results in non-operating income or loss, respectively, for any operational loss or 
income produced.  
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The Company's liabilities with financial institutions are taken out in US dollars. 
 
j) Credit risk 
 
j.1) Surplus Cash Investment Risks 
 
The Company has a highly conservative policy for investing cash surpluses. This policy covers the quality of both 
financial institutions and their financial products. 
 
j.2) Sales Operations Risks 
 
Camanchaca has credit insurance policies covering most sales that do not require immediate payment. The 
remaining sales are backed by letters of credit, advance payments, or are sales to customers with good payment 
performance. 
 
Operational stoppages at ports or by customs or other institutions, as well as protests, marches or road blockages, 
may affect and delay shipments of our products to the markets where they are sold. Therefore, the Company 
continuously monitors these variables in order to anticipate any issues and identify alternatives to minimize the 
impact. 
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Financial Statements 
 

Consolidation 
 
The consolidated financial statements as of June 30, 2021 and December 31, 2020 include Camanchaca S.A., 
Salmones Camanchaca S.A., Camanchaca Pesca Sur S.A., Camanchaca Cultivos Sur S. A., Camanchaca SpA, 
Transportes Interpolar Limitada and Aéreo Interpolar Limitada. 
 
Camanchaca S.A. operates fishmeal and fish oil processing plants in northern Chile. Abalone farming and processing 
takes place in Caldera, in the Third region. 
 
The subsidiary Camanchaca Cultivos S.A. has marine farming concessions located at Chiloé Island in southern Chile, 
and a processing plant that produces mussels with shell, whole and unshelled.  
 
Salmones Camanchaca S.A. produces, farms and processes salmon and includes Fiordo Blanco S.A. and Fiordo Azul 
S.A., who own salmon farming concessions.  
 
Camanchaca Pesca Sur S.A. catches, produces and markets pelagic fish in central southern Chile. This subsidiary 
consolidates Cannex S.A., a company dedicated to marketing canned food. 
 
Camanchaca SpA owns the foreign companies Camanchaca Inc., (USA), Camanchaca Ltd. (Japan) and Camanchaca 
Mexico S.A. de C.V. (Mexico)  
 
The financial statements contain the Company's statement of financial position, which present figures as of June 
30, 2021, compared to figures as of December 31, 2020. The statements of cash flows and income are presented 
for the six-month periods ended June 30, 2021 and 2020.   
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Consolidated Statement of Net Income (ThUS$) 
 
  Q2 2021 Q2 2020 H1 2021 H1 2020 

        

Operating revenue 163,532 146,343 312,195 295,446 

Cost of sales (151,137) (125,327) (293,847) (249,382) 

Gross margin 12,394 21,016 18,348 46,064 

Administrative expenses  (4,302) (3,419) (8,806) (7,878) 

Distribution costs (9,079) (7,909) (16,563) (15,292) 

Sales and administrative expenses (13,381) (11,328) (25,369) (23,170) 

        

EBIT before fair value (987) 9,688 (7,021) 22,894 

EBITDA before fair value adjustments 7,275 17,761 9,408 38,775 

Net fair value adjustments to biological assets 4,217 (10,250) 817 (16,340) 

EBIT after fair value 3,231 (562) (6,204) 6,555 

EBITDA after fair value adjustments 11,492 7,512 10,226 22,436 

        

Financial costs (1,985) (1,990) (3,875) (3,908) 

Share of net income (losses) of equity method associates 299 300 635 844 

Exchange differences (676) 1,693 (1,841) (2,979) 

Other income (losses) 283 (3,506) (4,322) (3,585) 

Financial income 0 0 0 0 

        

Net income before tax 1,153 (4,066) (15,608) (3,074) 

Taxation income (expense)  (1,014) 114 3,721 21 

        

Net income for the period 139 (3,951) (11,887) (3,053) 

Non-controlling interest (238) (1,492) (3,467) (727) 

        

Net income (loss) for the period attributable to the parent 
company 

377 (2,459) (8,420) (2,326) 

EBITDA: Gross profit before fair value adjustments + depreciation - administrative expenses - distribution costs 

EBITDA after fair value adjustments: EBITDA + Gain (loss) on fair value of biological assets - Fair value adjustment to biological 
assets harvested and sold  
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Statement of Net Income - Salmon Farming Division (ThUS$) 
 

  Q2 2021 Q2 2020 H1 2021 H1 2020 

        

Operating revenue 88,837 78,259 185,139 186,767 

Cost of sales (97,664) (80,623) (198,003) (171,213) 

Gross margin (8,827) (2,364) (12,865) 15,554 

Administrative expenses  (2,099) (1,763) (4,138) (4,024) 

Distribution costs (3,344) (3,383) (6,955) (7,423) 

Sales and administrative expenses (5,444) (5,145) (11,093) (11,447) 

        

EBIT before fair value (14,270) (7,509) (23,958) 4,107 

EBITDA before fair value adjustments (10,058) (3,800) (15,691) 11,542 

Net fair value adjustments to biological assets 4,217 (10,249) 817 (16,340) 

EBIT after fair value (10,053) (17,758) (23,141) (12,232) 

EBITDA after fair value adjustments (5,841) (14,049) (38,832) (4,798) 

        

Financial costs (1,176) (1,131) (2,245) (2,246) 

Share of net income (losses) of equity method associates 288 285 624 829 

Exchange differences (104) 1,094 (589) (1,468) 

Other income (losses) 135 (3,277) (5,092) (3,311) 

Financial income 0 0 0 0 

        

Net income before tax (10,909) (20,787) (30,443) (18,428) 

Taxation income (expense)  2,660 5,945 7,989 5,428 

        

Net income for the period (8,249) (14,841) (22,454) (13,000) 

Non-controlling interest (2,532) (4,912) (7,080) (4,365) 

        

Net income (loss) for the period attributable to the parent 
company 

(5,717) (9,929) (15,375) (8,635) 

EBITDA: Gross profit before fair value adjustments + depreciation - administrative expenses - distribution costs 

EBITDA after fair value adjustments: EBITDA + Gain (loss) on fair value of biological assets - Fair value adjustment to biological 
assets harvested and sold  
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Statement of Net Income - Industrial Fishing Division (ThUS$) 
 
  Q2 2021 Q2 2020 H1 2021 H1 2020 

        

Operating revenue 64,263 60,001 106,301 92,686 

Cost of sales (46,973) (39,324) (82,081) (67,276) 

Gross Margin 17,291 20,677 24,220 25,411 

Administrative expenses  (1,591) (1,240) (3,467) (2,849) 

Distribution costs (4,418) (3,603) (7,284) (6,162) 

Sales and administrative expenses (6,009) (4,843) (10,751) (9,011) 

        

EBIT 11,282 15,834 13,468 16,400 

EBITDA 15,019 19,908 21,015 24,270 

        

Financial costs (763) (798) (1,543) (1,543) 

Share of net income (losses) of equity method associates 12 14 12 14 

Exchange differences (509) 525 (1,119) (1,765) 

Other income (losses) 149 (231) 772 (276) 

Financial income 0 0 0 0 

        

Net income before tax 10,171 15,344 11,590 12,829 

Taxation income (expense)  (3,067) (5,254) (3,341) (4,576) 

        

Net income (loss) for the period 7,104 10,091 8,249 8,253 

Non-controlling interest 2,294 3,420 3,613 3,638 

        

Net income (loss) for the period attributable to the parent 
company 

4,810 6,671 4,636 4,615 

 
 
 
 

  



34 
 
 

Statement of Net Income - Other Seafood Division (ThUS$) 
 

  Q2 2021 Q2 2020 H1 2021 H1 2020 

        

Operating revenue 10,432 8,083 20,756 15,993 

Cost of sales (6,501) (5,379) (13,763) (10,893) 

Gross Margin 3,931 2,704 6,993 5,100 

Administrative expenses  (611) (417) (1,201) (1,005) 

Distribution costs (1,318) (923) (2,324) (1,707) 

Sales and administrative expenses (1,929) (1,340) (3,525) (2,712) 

        

EBIT 2,002 1,364 3,468 2,388 

EBITDA 2,313 1,653 4,084 2,963 

        

Financial costs (46) (62) (88) (119) 

Share of net income (losses) of equity method associates 0 0 0 0 

Exchange differences (64) 73 (134) 254 

Other gains (losses) (2) 1 (2) 2 

Financial income 0 0 0 0 

        

Net income before tax 1,891 1,375 3,245 2,525 

Taxation income (expense)  (607) (577) (927) (831) 

        

Net income (loss) for the period 1,284 798 2,318 1,694 

Non-controlling interest 0 0 0 0 

        

Net income (loss) for the period attributable to the parent 
company 

1,284 798 2,318 1,694 
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Statement of Financial Position (ThUS$) 
 

Consolidated (ThUS$) H1 2021 2020 H1 2020 

        
Cash and cash equivalents 44,341 55,608 52,098 
Other financial assets, current 375 792 308 
Other non-financial assets, current 18,850 13,765 17,627 
Trade and other receivables, current 86,671 70,628 81,555 
Related party receivables, current 88 64 98 
Inventories 94,413 98,383 90,889 
Biological assets, current 122,495 122,088 138,162 
Tax assets, current 15,597 19,587 17,443 

Total current assets 382,829 380,915 398,180 

        
Other financial assets, non-current 675 675 701 
Other non-financial assets, non-current 11,716 13,223 14,667 
Rights receivable, non-current 2,685 2,168 1,964 
Related party receivables, non-current 2,386 2,388 2,013 
Equity method investments  5,502 4,980 4,626 
Intangible assets other than goodwill 49,557 49,557 50,337 
Intangible assets 1,134 1,214 1,214 
Property, plant, and equipment 293,376 290,532 288,898 
Long-term deferred taxes 23,255 22,385 24,057 

Total non-current assets 390,286 387,122 388,477 

        

Total assets 773,116 768,037 786,657 

      
Other financial liabilities, current 67,626 76,428 48,039 
Operating lease liabilities, current 1,963 1,993 2,426 
Trade and other payables, current 90,135 85,723 95,844 
Related party payables, current 300 1,303 661 
Other provisions 8,035 6,262 6,422 
Current tax liabilities 4,233 446 3,389 
Employee benefits provisions, current 3,817 3,832 2,970 

Total current liabilities 176,109 175,987 159,751 

Other financial liabilities, non-current 134,129 109,694 120,672 
Operating lease liabilities, non-current 18,673 19,576 8,435 
Trade and other payables, non-current 347 470 526 
Deferred tax liabilities 7,117 13,320 18,369 
Employee benefit provisions, non-current  941 1,166 1,207 

Total non-current liabilities 161,207 144,226 149,209 

        

Total liabilities 337,316 320,214 308,960 

        
Share capital 284,134 284,134 284,134 
Share premium 0 0 0 
Retained earnings (2,517) 5,903 28,791 
Other reserves 50,667 50,751 50,068 
Non-controlling interests 103,517 107,036 114,704 
Equity attributable to owners of the parent company 332,283 340,788   

Total equity 435,800 447,824 477,697 

        

Total equity and liabilities 773,116 768,037 786,657 
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Statement of Cash Flow (ThUS$) 
 

  Q2 2021 Q2 2020 H1 2021 H1 2020 

CASH FLOW FROM (USED BY) OPERATING ACTIVITIES 
    

Receipts 
    

Receipts from selling goods and providing services 
202,275 175,138 351,294 336,106 

Payments 
    

Payments to suppliers for goods and services (164,686) (134,016) (317,433) (262,231) 

Payments to and on behalf of employees (19,048) (16,298) (38,537) (34,607) 

Dividends received 0 589 0 589 

Interest paid (2,073) (3,276) (2,360) (3,287) 

Income taxes refunded (paid) (245) (8,108) (454) (8,108) 

Other receipts (payments) (135) 47 396 47 

Net cash flow from (used by) operating activities 
16,088 14,076 (7,094) 28,509 

 
    

CASH FLOWS FROM FINANCING ACTIVITIES 
    

Receipts from short-term loans 5,000 5,000 29,540 20,000 

Loan repayments  (4,385) (184) (14,455) (343) 

Dividends paid 0 (15,286) 0 (15,286) 

Net cash flow from (used by) financing activities 
615 (10,470) 15,085 4,371 

 
    

CASH FLOW FROM (USED BY) INVESTING ACTIVITIES 
    

Proceeds from disposals of property, plant and equipment 
640 36 791 36 

Purchases of property, plant and equipment (9,155) (7,769) (19,068) (21,226) 

Net cash flow from (used by) investing activities 
(8,515) (7,733) (18,277) (21,190) 

 
    

Effects of changes in exchange rates on cash and cash equivalents 
(244) 216 (981) (1,465) 

 
    

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
7,944 (3,911) (11,267) 10,225 

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 
36,397 56,009 55,608 41,873 

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 
44,341 52,098 44,341 52,098 
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Statement of Changes in Equity (ThUS$) 
 
 

  
Share 
capital 

Foreign 
currency 

conversion 
reserve 

Cash flow 
hedge 

reserve 

Other 
reserves 

Total other 
reserves 

Retained 
earnings 
(losses) 

Equity 
attributable 

to the 
parent 

company 

Non-
controlling 
interests 

Total 
equity 

Opening balance as of January 1, 2021 284,134 (328) (157) 51,236 50,751 5,903 340,788 107,036 447,824 

Changes in equity          

Dividends accrued          

Comprehensive income          

Net loss for the period      (8,421) (8,421) (3,466) (11,887) 

Other comprehensive income  (258) 174  (84)  (84) (53) (137) 

Closing balance as of June 30, 2021 284,134 (586) 17 51,236 50,667 (2,518) 332,283 103,517 435,800 

          

Opening balance as of January 1, 2020 284,134 (739) 30 51,236 50,527 35,210 369,871 116,809 486,680 

Changes in equity          

Dividends accrued      (4,093) (4,093) (1,263) (5,356) 

Comprehensive income          

Net income for the period      (2,326) (2,326) (727) (3,053) 

Other comprehensive income  (433) (26)  (459)  (459) (115) (574) 

Closing balance as of June 30, 2020 284,134 (1,172) 4 51,236 50,068 28,791 362,993 114,704 477,697 
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Additional information 
 

Key Financial Indicators 
 
This section compares the Company's key financial indicators based on its consolidated financial statements as of 
June 30, 2021, compared to December 31, 2020. 
 

  H1 2021 2020 

Liquidity Indicators                                           

Current liquidity 2.17  2.16  

Acid Test Ratio 0.94  0.91  

Working Capital (US$ million) 206.721  204.927  
   

Debt Indicators   

Net Debt Ratio 0.67  0.59  

Current Liabilities / Total Liabilities 0.52  0.55  

Non-Current Liabilities / Total Liabilities 0.48  0.45  
   

Profitability Indicators   (6 months) (12 months) 

Return on equity -1.93% -5.63% 

Return on assets 2.37% 4.44% 
   

Notes:     

1) Current Liquidity: Current Assets / Current Liabilities  

2) Acid Ratio: Current Assets Net of Inventory and Biological Assets / Current Liabilities  

3) Working Capital: Current Assets - Current Liabilities  

4) Net Debt Ratio: Total Liabilities - Available Cash / Total Equity  

7) Return on Equity: Net income (loss) attributable to owners of the parent company / Total equity   

8) Return on Assets: Gross margin before fair value adjustment / Total assets   

 
 
Current liquidity remained stable when compared to December 31, 2020, due to minor movements in current assets 
and liabilities. These changes have already been explained in the statement of financial position analysis. 
Consequently, working capital increased by US$ 1.8 million. 
 
The acid ratio reached 0.94, an increase of 0.03 compared to December 31, 2020, mainly due to an increase in 
current assets net of inventories and biological assets of US$ 5.5 million compared to December 31, 2020. 
 
The net debt ratio increased from 0.59 to 0.67 mainly due to total liabilities net of cash increasing by US$ 28.4 
million, while equity decreased by US$ 12.0 million. These changes have already been explained in the statement 
of financial position analysis. 
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The proportion of long-term liabilities increased from 0.45 to 0.53 as of June 2021 as a result of an increase in non-
current liabilities of US$ 24.4 million, while current liabilities remained the same. These changes have already been 
explained in the statement of financial position analysis. 
 
Return on equity and return on assets can be explained mainly by the Company's margins and the financial 
performance for the respective periods. 

 
Cumulative Indicators for the Salmon Farming Division 
 

  06/30/2021 06/30/2020 

a. Atlantic salmon sites harvested during the period 7 7 

b. Atlantic salmon harvested during the period (MT WFE) / Site 2,226 3,402 

c. Atlantic Salmon farming density (kg/m3) 5.6 11.05 

d. Atlantic Salmon group survival rate in sea water at harvest 75.8% 89.70% 

e. Coho salmon sites harvested during the period 0 1 

f.             Coho salmon harvested during the period (MT WFE) / Site n.a 760 

g. Coho Salmon farming density (kg/m3) n.a 1.62 

h. Coho Salmon group survival rate in sea water at harvest n.a 92.80% 

i.             Operational EBIT before fair value adjustments (US$ million) -15.7 11.5 

j.             Salmon EBIT/kg WFE before fair value adjustments  -1.04 0.15 

Notes:     

a and e.  Atlantic and Coho salmon sites harvested during the period 

b and f. Harvest volumes during the period (MT WFE) / Number of harvested sites, expressed in MT WFE / Site.  

c & f Average farming density, expressed in kg per cubic meter, for sites harvested during the period. 

d and h. Survival rate for harvested fish groups compared to smolt stocking. A harvest group is fish of a similar origin and strain. 

i. Gross margin before fair value adjustment - administrative expenses - distribution costs for the salmon farming division 

j. (Gross margin before fair value adjustment - administrative expenses - distribution costs) / kg WFE of company-farmed salmonid production sold 
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Biomass Fair Value  
 
For the six months ended June 30, 2020 (Thousands of USD) 
 

  Gain (loss) on fair value of biological assets Cost of biological assets harvested and sold 

  As of 06/30/2021 As of 06/30/2020 As of 06/30/2021 As of 06/30/2020 

Salmonids -9,962 8,543 10,779 -24,883 

 
 
The net effect of the fair value adjustment of the salmon biomass is reflected in two accounts: 
 
a. “Gain (loss) on FVA of biological assets” records the estimated gain or loss for the period from valuing the 

biomass of live and harvested fish at the end of each month that will be sold in future periods. It can be positive 
or negative based on changes in the biomass, its cost, the quality of concessions and the market price. A loss of 
US$ 10.0 million was recorded for the fair value adjustment of the live and harvested biomass as of June 30, 
2021, compared to a gain of US$ 8.5 million as of the same date in 2020. This can be explained mainly by higher 
costs and lower biomass volumes between the two periods and the characteristics of these farming sites. 

 
b. “Fair value adjustment of biological assets harvested and sold” records the realized gain or loss on the live 

biomass, and the biomass harvested in current and prior periods that was sold in the current period. This 
account reverses the estimated gain or loss for the current and prior periods and the result of the transaction 
is recorded in operating revenue and cost of sales. The net effect on the biomass sold as of June 30, 2021 was 
a positive margin of US$ 10.8 million, which reversed a negative margin estimated in prior periods, in contrast 
to a negative effect of US$ 24.9 million as of June 30, 2020. 

 
The net effect of the fair value adjustments on the salmon biomass as of June 30, 2021 is positive US$ 0.8 million, 
as opposed to the negative US$ 16.3 million as of June 30, 2020. 

 

Differences between the market and book values of principal assets 
 
Biological assets include the following. 

Biological assets include groups of breeders, eggs, smolts and fish at marine grow-out sites. They are evaluated at 

initial recognition and through-out their growth.  

Live fish inventories at all their freshwater stages, which are breeders, eggs, fry and smolts. These are valued at 

accumulated cost at the reporting date. 

The fair value valuation criteria for fish at marine grow-out sites includes the value of the concession as a 

component of the farming risk, in accordance with the definition in IAS 41. Therefore, a valuation model has been 

adopted that calculates the Fair Value Adjustment (FVA) by applying a risk factor to the expected biomass margin 

at each marine grow-out site.  

The estimated fair value of fish biomass is based on the volume of fish biomass, average biomass weights, 

cumulative biomass costs for each site, estimated remaining costs and estimated sales prices.  

  



 

41 
 

Volume of fish biomass  

The volume of fish biomass is an estimate based on the number of smolts in the sea, an estimate of their growth, 

identified mortality in the period, average weights, and other factors. Uncertainty with respect to the volume of 

biomass is normally lower in the absence of bulk mortality events during the cycle, or if the fish catch acute diseases. 

The biomass is the weight when it is calculated for each farming site. The target harvest weight depends on each 

site. 

Cumulative Costs 

Cumulative costs for farming sites at the date of the fair value calculation are obtained from the Company's 

accounts. 

Remaining Costs 

Estimated remaining costs are based on the forecast direct and indirect costs that will affect the biomass at each 

site through to final harvest. 

This estimate is refined at each calculation, and uncertainty reduces as the harvest approaches. 

Operating revenue 

Operating revenue is calculated using several sales prices forecast by the Company for each month based on future 

price information from public sources, adjusted to historical price behavior from the main destination market for 

our fish. This is reduced by the costs of harvesting, processing, packaging, distribution and sale.  

A Fair Value Adjustment is applied to all fish at marine grow-out sites, under the current model. 

Changes in the fair value of biological assets are recorded in the statement of net income for the period. 

All biological assets are classified as current biological assets, as they form part of the normal farming cycle that 

concludes with harvesting the fish. 

The gain or loss on the sale of these assets may vary in comparison to their calculated fair value at the reporting 

date. 

The Company uses the following method. 

Stage Asset Valuation 

Fresh water Eggs, fry, smolts and 

breeders 

Direct and indirect cumulative costs at their various stages. 

Sea water Salmon Fair value includes prices, costs and volumes that are estimated by 

the Company.   

 


